
CCCD 2023-2024 Consulta�ve 
Council Goals 

Metric(s) and processes to track/define success 

1. Iden�fy and con�nue to support 
student success ini�a�ves that 
eliminate barriers, address basic 
needs, and promote 
engagement, equity, and success. 

The Consulta�ve Council would need to iden�fy which 
ini�a�ves they want to support. Or, establish a workgroup 
that provides regular updates on these ini�a�ves. 

2. Monitor the implementa�on of 
the Compton College Diversity, 
Equity, Inclusion, and 
Accessibility ac�vi�es into college 
plans and opera�ons. 

Inclusion of ac�vi�es and ini�a�ves in the 2020 Call to Ac�on and 
2024 Equal Employment Opportunity Plan are: 

a. Included in the Compton 2024 Ac�on Plan 
b. Receive a status update by the June 2024 Ac�on Plan update 

3. Promote communica�on and 
foster awareness among 
students, faculty, Classified 
Professionals, and administra�on 
concerning the Compton College 
Collabora�ve Governance 
Process. 

Response ra�ngs to items on the CC Governance Survey 
a. “I am aware of the current governance structure and 

commitees at Compton College.” 
b. “The governance structure and commitee responsibili�es 

are easy to understand.”  
c. “I know where to take my issues or concerns.” 
d. “Decisions made by the governance structure are effec�vely 

communicated across Compton College.” 
e. “Have you read the Compton College Collabora�ve 

Governance Handbook?” 
4. Monitor the Compton College 

Accredita�on Timeline to ensure 
the Ins�tu�onal Self-Evalua�on 
Report is submited by the 
August 1, 2023 deadline, and 
provide addi�onal evidence and 
informa�on, if needed, to our 
ACCJC peer review team.  

1. ISER status as of 8/1/2023:  
a. Submited/Not Submited 

2. Tally of evidence items requested by the peer review team 
and tally of items provided: 

a. A�er ISER submission 
b. A�er Core Inquiries received and prior to site 

visit  
 

5. Con�nue to improve the review 
process for Compton CCD Board 
Policies and accompanying 
Administra�ve Regula�ons. 

1. Conduct survey or Zoom poll at December D&D on current 
review process. 

2. Review data and current process. Make feasible changes to 
improve the process.  

3. Conduct follow-up survey or Zoom poll late spring 2024 
4. Report the status of mee�ng internal deadlines to review and 

approved BPs and ARs. 
6. Support the effec�veness of 

ins�tu�onal standing 
commitees.  

1. Ins�tu�onal standing commitees have established one or 
more SMART goals by February 2024. 

2. Ins�tu�onal standing commitees evaluate goals by June 2024.   
 

 

 


