COMPTON COMMUNITY COLLEGE DISTRICT

2019-2020 CONSULTATIVE COUNCIL GOALS

1. Oversee the completion of the Compton College Collaborative
Governance document.

2. Increase civil discourse/communication among all constituency
groups. Create a statement regarding a collegial environment
and provide training for professional communication and
conduct.

3. Improve internal college communications among constituent
groups compared to the 2018-2019 year. Ensure the
Consultative Council decisions are communicated to
constituent groups in a timely manner.

4. Ensure the Consultative Council receives and discusses
Compton College accreditation items.

5. Monitor Compton CCD transition efforts.

6. Support initiatives to enhance or promote student enroliment and
success.

7. Improve the review process for Compton CCD Board Policies
and accompanying Administrative Regulations.

8. Monitor the implementation of the action steps from the 2018
campus climate survey and conduct the 2019-2020 campus
climate survey.

9. Support and enhance the collaborative goverance process
between constituent groups.
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